












































Ambient lighting

From the end of October to the beginning of January, the shopping area is decorated
with beautiful ambient lighting and light projections. Visitors shop in a cosy Christmas
atmosphere! To promote this special atmosphere online as well, special drone images were

recorded. These images are taking you on a journey along all the beautiful ambient lighting
and Christmas window displays.
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3 Programming




A

Clean
& Undamaged

Clean & Undamaged

We work intensively with the municipality and various external parties to achieve
and maintain the objectives set out in the BIZ plan.

A plus level to the municipality’s regular commitment is procured by the BIZ. Graffitiand

sticker challenges are addressed daily. For maintenance, sustainable means of transport
are being used. We regularly inspect the outdoor space to assess the commitment.

The score across the area is compliant.




Chewing gum removal

There was intense lobbying for gum removal, and it paid off! Below you can see ‘before and

after’ photo’s of chewing gum removal from the pavement at Beursplein.

4 Clean & Undamaged

Sunscreen

Once again unique in a shopping area: after the easing of COVID-19 measures, Rotterdam
Centre adds sunscreen to the disinfection locations in the BIZ area. This action is being

enthusiastically received and widely shared in the media.
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Safety Week

During the National Safety Week, Rotterdam

Centre presented the Student Safety Award
together with the mayor. This award aims

to involve a young generation of students

in the safety of Rotterdam by devising
interventions that positively influence

safety problems.

The students’ entries are judged by a
jury consisting of alderman for Security,
branch director of Hogeschool Inholland
and a representative from the Rotterdam
business community, in this case

the BIZ Rotterdam Centre!

5 Safety

Youth pop-up
programming

With contemporary pop-up

programming moving through the area,
the present youth remains approachable

and on the move to prevent nuisance.

Supervisory Model

With the unique cooperation within the
Supervisory Model, Rotterdam continues
to lead the way. In 2019, the agreements
were renewed with the signing of a

new covenantin the presence of

mayor Aboutaleb.

The City Marine enables the Supervisory
Model. BIZ Rotterdam Centre is an
important partner in this. Allmembers

of the Supervisory Model are equipped

with the latest walkie-talkies for fast and

optimal communication.

The Surveillance Model provided more
than it's worth, during the looting threats
and the curfew riots, among others.

The model stands strong, therefore the

city centre remained unscathed.
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Future-proof

For us, sustainability is an obvious value in the choices we make in the collective.
In everything we do, sustainability and impact on the environment drives the

choices we make.

This means that we prefer local suppliers,

but also products that can be reused °

and generate as few CO, emissions as K

possible. For instance, we offset the O m
kilometres of the ‘De Deur Uit Express’ b g

with a contribution to Groenemorgen, the I n n e n

foundation that builds a green and social Wi zil %ﬁ.ﬂm
1] 2ljn Clpﬂll HAPPER.
city through facade gardens. 1<l ———=

We are also working on an innovative and
sustainable retail offer by introducing
candidates who work in a progressive,
sustainable way to property owners. In
the past years, this has allowed us to
enable starting sustainable concepts to
open a pop-up shop in the core shopping
area. Some examples are the VoorGoed,
The Swapshop, WEAR and Byewaste.




Sustainable streets

More green in public spaces has a positive effect on the area’s ambiance. The Lijnbaan

Byewaste

In 2022, we provided Byewaste with a
platform in the city to raise awareness will be provided with large flowering planters. Increasingly, entrepreneurs are opting for
among people about how they can sustainable alternatives to balloons. Leading by example inspires others to follow suit.

contribute to sustainability in an Therefore, we are happy to share good examples for inspiration among members and will

continue to focus on this in the coming years.

accessible way. The Byewaste pop-up
store invites people to bring in all their

old items and thus take care of giving

these items a second life. Byewaste then
ensures that these items find a brand-

new home, and doing so, reduces waste.

Sustainably
closing doors

Concerns about rising energy costs

are calling for energy-saving measures.
Therefore, more and more hospitality
and retail businesses are keeping their
doors closed. To support this measure,
Rotterdam Centre has designed signs
to let visitors know that they are very

ir.::nma.t Byewaste '!': welcome despite the closed doors.

6 Sustainability
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VVoorGoed

VoorGoed is an independent foundation
that connects social entrepreneurs with
businesses that contribute to a more

beautiful, social, and better Rotterdam.

From their pop-up location on the Lijnbaan,

they assist social entrepreneurs, SMEs, and

corporate companies with social issues.

6 Sustainability

Green
Business Club

As amember of the GBC Rotterdam
Centre, we bring expertise on board and
we collectively create more sustainable
impact. Specifically, this means that we
are developing a sustainable toolbox with
practical recommendations, quick wins,
and opportunities for the BIZ Rotterdam
Centre members. In addition, we inform
our members about subsidies and

special benefits.
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Rotterdam
Climate
Agreement

Rotterdam Centre is part of the

Rotterdam Climate Agreement and
actively participates in the ‘Consumption’
and ‘Mobility’ tables. This allows us to

influence policy.

Nieuwe Nassen

‘Het Nieuwe Nassen’ puts sustainable
entrepreneurship on the map. Five
fast-food restaurants will take up the
challenge at the end of 2022, with the
guidance of Greendish, to make a dish
on their menu more sustainable and
healthier and highlight it.

The Swapshop

The Swapshop was able to operate on

Rodezand for a year. They like to return to

the city centre.



Stichting Jarige Job

In October ‘22, we offered stage to Stichting Jarige Job. This Rotterdam foundation
enables families in poverty to celebrate children’s birthdays. Property owners made vacant

shops available free of charge and Rotterdam Centre increased communication.

Social societal

Job Shop

The Job Shop, a social initiative of the

Koopgoot thatis enhanced by the BIZ.
Alderman for Work & Income opened

this temporary shop, under a lot of media

e e b e

Het kan nu weer: shoppen attention. Visitors could get in contact

naar cen baan ‘in de goot” )
e with employers.




Mobility
& Logistics

Wayfinding

A welcoming city centre provides its visitors with good information on

finding their way. Clear wayfinding extends the length of the stay and

encourages walking.

In various ways, Rotterdam Centre

has advocated for the improvement of
signage. The old wayfinding has been
removed and partly replaced by digital
screens. Rotterdam Centre continues to
strive for permanent, city centre worthy
wayfinding.

oupEHAvEN

Logistiek 010

Rotterdam Centre is the only BIZ
covenant partner of Logistiek 010.
Here, we prioritize and contribute to
topics that promote efficient and clean

urban logistics.

Ontdek

#RotterdamCentrum

g

kilk voor tips op:
rotterdamcentrum.nl




Together we move forward

The Rotterdam Centre organisation aims to make the area as attractive and

relevant as possible. It strives to create a pleasant destination with a unique

identity for shopping, living, working, and staying.
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We are not doing this alone; we work
closely with many partners such as
Rotterdam Partners, Logistiek 010,
Platform Gastuvrij, Cruise Terminal, the

Rotterdamse Hotel Combinatie, and the

Rotterdam Make It Happen brand alliance.

Other organisations we cooperate with
are INretail and VNO-NCW. In addition,
we collaborate with SMEs, neighbouring

areas of Rotterdam Central District

and the Meent, the cultural sector, and
education, including Albeda and Zadkine.
Finally, the municipality is an important
partner for keeping the area clean, intact,

and safe.

Sub-area councils

The BIZ is divided into sub-areas.

The councils of each sub-area consist
of representatives from entrepreneurs
and owners of the respective area.
They decide on the available resources
for the area and their deployment. It has
emerged that while the sub-areas have
their ‘own’ resources, they increasingly
want to focus on cooperation and
strengthening for the benefit of the
entire BIZ area.
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Work visits

Rotterdam Centre is an example for other

inner cities. An example in the field of
cooperation; of municipality, with owners,
with retailers and on topics such as safety,

cleanliness, and hospitality. We regularly

show inner-city managers around in our area.

The photo on the right shows the visit of our

colleagues from The Hague.

9 Collaboration

Club 25

Club 25 is a network of Rotterdammers
with a heart for the city, who want to
contribute to the promotion of Rotterdam

and the image of the city. Rotterdam

Centre is partner of Club 25.

 CODARTS ROTTERDAM &

Working visit of
the Alderman of
Economy

The Alderman for Economic Affairs visits
several entrepreneurs in the area by
invitation of Rotterdam Centre, to talk about
the retail experiences and requests for help

to municipality.

Brand alliance

Rotterdam Centre is the only BIZ to act as one
of the brand partners of the Rotterdam Make

It Happen brand alliance. This is a cooperation
of 33 leading Rotterdam companies (brand
partners such as Cruise terminal, Rotterdam
The Hague Airport, Topsportcentrum
Rotterdam etc.), who are working on increasing

the national and international appeal

of Rotterdam.




Counting passers-by and instore data

In Chainels, the passers-by counts of the BIZ area are shared weekly. The same applies to

instore data (turnover and visitors indexes) and the reporting of INretail with data from the

13 major cities. In this way, we can monitor developments in the BIZ area.
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Advisory Board

To be able to grow further, Rotterdam Centre installed an Advisory Board.
This board brings a special expertise and gives advice about policy making.
The members of the board feel strongly connected to Rotterdam Centre.

In February of 2023, Wilbert Lek, director of Rotterdam Partners, entered the Advisory
Board of Rotterdam Centre as its first member. Wilbert has a lot of international experience
in marketing and is more than home in the public and private collaborations. Wilbert

will advise Rotterdam Centre on a variaty of topics including marketing, sustainability,

innovation, and new forms of collaboration.

His knowledge, experience and
network are very valuable for
our organisation and with that
also for our members.




Floor plan
of the BlZ area
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Thisis anissue of BIZ Rotterdam Centre.

Design and realisation finally. an agency

Text BlZ Rotterdam Centre
Circulation 750 copies
Contact

Rotterdam Centre
Hennekijnstraat 37-B
3012 EB Rotterdam

0102051510

info@rotterdamcentrum.nl

rotterdamcentrum.nl #RotterdamCentrum

Organisation Rotterdam Centre works for real estate owners and shop and catering entrepreneurs
in the centre of Rotterdam. In the core shopping area, there are 320 shopkeepers and 65 real
estate owners, since 2019 united in the largest economic BIZ (Business Investment Zone) of

the Netherlands.

On behalf of the BIZ, Rotterdam Centre is responsible for the implementation of the annual BIZ plans
in the defined result areas. In the coming years, Rotterdam Centre wants to keep differentiating
from other major cities by using marketing and promotion, programming, clean and attractive
outdoor space, greening, sustainability, safety, accessibility, innovation, and area-developments.
Ateam of four professionals is working daily to realize this and to relieve entrepreneurs and owners.

anisation Rotter: Centre

¥ '.'\.L IIH gy

From left to right: Heleen Mookhoek, Jeannette Huurman, Marlou van Cappellen and Pauline Buurma.

Board of BIZ Rotterdam Centre

Jan-Peter Jeroen Jolijn Sarah Carien Steven
Dankaart Been Zeeuwen Vehmeijer in‘t Veld Manhave
DAKA Sport G-Star Raw Hilton Rotterdam  CBRE Investment Syntrus Achmea  Manhave

Management Vastgoed
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#RotterdamCentrum

rotterdamcentrum.nl




